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‘There are no substitutes 
ss ffor the very best. 


uality is the result of years of experience, coupled 
with a high degree of technical know-how. The 
end product reflects our constant desire for perfection. 


Dineen Construction has sought to achieve high quality 
construction since 1928. : 


_ Wecongratulate The Hamilton Street Railway Company 
on 115 years of service, and, for your new facility, the 
Wentworth Street Transportation Centre. 


Rexdale, Ontario e _ M9W 1L9 
7676 e Facsimile: (416) 675-6987 
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GOVERNMENT DOCUMENTS 


PUBLISHED BY THE HSR 
TO COMMEMORATE THE 
OFFICIAL OPENING OF THE 


WENTWORTH STREET 
TRANSPORTATION CENTRE 


ON JUNE 23, 1990 


The Hamilton Street Railway Company 
Hamilton ¢ Ontario ¢ Canada 


Dear Friends and Co-Workers: 


we official opening of the Wentworth Street Transportation 
Centre marks 2 milestone in the rich history of the Hamilton 
Street Railway Company. 


The HSR has certainly come g long Way over the course of the 
past 115 years. From the horse-drawn street cars of 1874 to the 
comfortable coaches of the present day, the company has evolved 


Hamilton-Wentworth has grown and prospered, go the HSR has 
Providing 4 reliable, efficient, and affordable transit service 1S 


our number one priority at the HSR. The improved facilities at 
the WSTC enable HSR employees to deriver that service: 


Sincerely, 
Oi (Wn 


Tbe lunes 


Commissioner of Transportation 


1875-1990 EB 
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Commissioner of 
Transportation 


Human Administration 


Engineering 
Transportation 
Services 


Plant : 
: Vehicle CCL HSR 
bere iie Maintenance Operations 


HSR Safet 
Purchasing M ee " Customer Sereda 
and Stores ane Services Adjusters 
Operational Rare 
Planning and Administration 
Design 


Office of the Chairman 


It gives me great pleasure © ngratulations 
to the Hami al Company as it marks the official 
opening of the Centre. 

Jebration, am 


As part of this ce 
commemorative ook “ Xelebrating an 
ide in our community will 


\'m sure that everyon 
enjoy this peautiful tribute ook. While itexpr 
and achievements 0 ’s Hamilton Street ilway Company 

it also reminds 1 


: ong to everyone W 
Street Railway ‘going OU 


Sincerely, 


Ontario L8N 3V9 


P.O. Box 910, Hamilton. 
419 King Street West, 45th Floor 
Tel: (416) 526-4200 Fax: (416) 677- 


js 


See 


> PJ (Ren) 
R.J. (Reg) Whynott, Regi 
ynott, Regional Chairman 
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MOVING WITH 
THE TIMES 


Picture this: Hamilton without the 
HSR. It was just as hard to imagine 
50 years ago as it is today. That’s 
because the HSR has been a vital 
connection - and an integral part of 
city life - for more than a century. 


As Hamilton grew, the HSR did, too 
- keeping in step with the city’s 
growth and development, and 
expanding to meet the needs of its 
citizens. From the early days of 
horse-drawn street cars to the natural 
gas buses of the ‘90s, the company 
has been a driving force in the 
community. 


Taking people from one place to 
another is not our only concern - our 
aim is to do so in safety and comfort. 
That’s why the HSR has consistently 
moved forward in technology and 
service. 


Then and now. 


If we want to take people places, we 
can’t sit still. We have to change with 
the times; today that means choosing 
vehicles and equipment that safe- 
guard the environment. We research, 
refine, adapt and expand - always 
searching for ways to improve the 
system. At the HSR, we move with 
the times. And times change. 


We're proud of the fact that we’ve 
been taking people places for 115 
years. 


Here’s how we did it... 


KARLY DAYS 


Public transit first came to Hamilton 
under the direction of the HSR’s 
president, Lyman Moore. 


The company was incorporated in 
1873 and obtained the first city 
franchise that same year. Moore’s 
brother-in-law, Lewis Springer, 
served as general manager until he 
was elected to Parliament in 1881. 


As part of the agreement regarding 
fees and service, the company was 
charged an annual fee of $15.00 per 
vehicle. It was further stipulated 
that free transfers would be allowed 
between routes - a bonus Toronton- 
ians didn’t receive until 1892. 


Horse-drawn street cars took to the 
streets on June 4, 1874. Their route 
was a single track on King Street 
West as far as Locke. For the city of 
31,959, this was a welcome conveni- 
ence - the HSR was well on its way 
to meeting their needs. 


Six months after service began, con- 
ductors were dropped and the system 
carried on with one-man crews. It 
was now the driver’s job to keep an 
eye on the farebox, as well as on the 
road. In October, Sunday service 
also made ‘4s controversial debut. 


The HSR was reorganized in 1885- 
86. While B.E. Charlton became 
president, T.B. Griffith assumed 
control as secretary-treasurer and 
managing director. 


Throughout its early days, the com- 
pany laid tracks for further expan- 
sion. Street cars were painted red, 
green or yellow to indicate their 
route. All three routes in operation 
converged on King and James. 


The company soon outgrew its orig- 
inal car shed and stable on Stuart 
Street and a second one was con- 
structed at King and Sanford 
Avenue. Shortly thereafter a third 
small barn was built at Herkimer 
and Locke. Teams had to be changed 
frequently, which is why three small 
carhouses were scattered through- 
out the city. 


By 1890, the HSR was an indisput- 
able presence in Hamilton - with 12 
miles of line, 45 cars, 9 sleighs and 
160 horses. 


But now it was time for a horse of a 
different colour... 


> From humble beginnings - one of HSR’s firs 


AN 
KLECTRIFYING 
DEVELOPMENT 


Included in the minutes of a meeting 
on April 8, 1890 is the following note: 
“It was thought wise for the Directors 


to collect all information possible on 
ise it may come up 


t horse-drawn streetca 
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The subject was electrification - and, 
indeed, it did come up again. 


The electrical age had arrived, and 
the HSR was determined to move 
with the current. The company 
hoped not only to renew its franchise, 
but also to convert the system to 
electricity. 


A by-law regarding electrification 
passed in March, 1892. It called for 
the construction within two years of 


rs that took to the streets in 1874. 
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a north-south line from Herkimer to 
King Street, then via Locke, York, 
Queen and Stuart to the Grand 
Trunk Station. 


Charged with the job of electrifica- 
tion was an Ottawa firm by the 
name of Ahearn & Soper. At a cost of 
$197,000, a steam power plant was 
built on Hughson Street near the 
bay and 15 horse-drawn cars were 
converted to electric. 


HISTORY 
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The people of Hamilton had their 
first glimpse of the electric cars 
during a test run in the early hours 
of June 29, 1892. One press report 
described their reaction: 


“... While all were earnestly 
gazing north, about 12:25 a.m. 
the sound of a gong was heard 
at the corner of King and 
James, and the first trolley car 
came sailing around the curve 
and buzzed down the street ata 
great rate. It was loaded with 
people who kept up a continual 
yell of exhilaration and delight, 
while the gong continually 
sounding made a tremendous 
noise...” 


The car was travelling at 15 miles 
per hour. 


Regular service began on July 2 on 
James Street North, Stuart, and 
King East and West. Within six 
months, the entire system had been 
electrified. 


Uniforms were introduced for the 
two-man crews, and vestibules were 
added for the drivers’ security in 
1894. That same year, Sunday 
service, which had been dropped in 
1892, was reinstated. In 1899, new 
owners came aboard the HSR in the 
form of the Hamilton Cataract 
Interests. 


A NEW CENTURY, 
A NEW BEGINNING 


In the early 1900s, the HSR pur- 
chased many secondhand ears in 
order to transport the city of 55,000. 
Thirty-six new cars were ordered in 
1910 and 1912. 


The Bartonville Line was doubled 
and centred from there to Sherman 
Avenue in 1911. The Belt Line - 
which was to become the busiest 
route with half to two-thirds of the 
total passengers - was created in 
1913: 


Four cars were lost when the South 
Barn was destroyed by fire in 1908. 
The site was used to store cars and, 
in 1910, anew barn and storage yard 


were opened on King Street near 
Sanford Avenue. The East Barn was 
used for repair and maintenance, 
while the North Barn was closed 
and used for out-of-service cars. 


The East Parn became the centre of 
operations, though as a main repair 
shop, it was very small and cramped. 
Some work was done in the newer 
carhouse and a small repair shop, 
which was in fact a converted resi- 
dence, was built adjacent to the 
Terminal Station yard. 


In August, 1918, a “pay-as-you-enter” 
system of fare collection was intro- 
duced on the Belt Line. 


> Employees at work in the maintenance garage at 18 Wentworth Street North. 1955 


pe ece nee he 8 86 8 8 6 Oe 8 6 6 6 OO 6 6 0 8 ee 6 Oe 6 8 0 8 6 © 6 6 6 6 8 6 6 8 6 6 6 6 0 0 6 6 6 0 0 6: 0 0 0) 6 0 6 6. 6) © 0: ©) CO (6) 6) 16: One! 6) 6 16: 6) ¢) 6) 6) 6) 6/10: (6) 6) 0) 0) 0 


Although there were some exten- 
sions in the 1920s, this was mainly a 
period of tightening financial belts. 


In November, 1925, negotiations 
were completed regarding the fran- 
chise renewal. Among the details of 
the agreement were the purchase of 
new cars and buses, and a guarantee 
of the five cent fare for three years. 


In the next election, however, voters 
rejected the new franchise and the 
option of municipal purchase. The 
HSR announced that service would 
end December 10 - but a temporary 
arrangement kept the system in 
motion. The city relinquished its 
gross earnings tax and mileage pay- 
ments until a new franchise could be 
established. 


On August 26, 1926, the HSR’s first 
buses were operating on Cannon 
Street. A new shop was opened on 
Wentworth Street on March 1, 1928, 
to accommodate storage and repairs, 
as well as other departments which 
had previously been scattered along 
Main Street. 


JITNEYS, DEPRESSION 


AND WAR 


The HSR came under new ownership 
when Hamilton Cataract Interests, 
now the Dominion Power and Trans- 
mission Company, was bought by 
Ontario Hydro in 1930. 


In the early thirties, one-man crews 
were introduced and traffic was off 
by one-third. But the Depression 
wasn’t the only reason why revenues 
were down. 


Jitney cars, privately-run buses 
offering reduced fares, had long been 
a thorn in the HSR’s side. Accounts 
indicate they were operating illeg- 
ally, but the city was disinclined to 
enforce its by-laws. By 1928, the 
jitneys were carrying 2% million 
passengers a year - stiff competition 
for the transit company. The situa- 
tion came to a head in 1935 when 
Ontario Hydro threatened legal 
action and 153 jitneys were taken off 
the streets. 


In the latter part of the decade, 27 
new buses were purchased, bringing 
the fleet total to 51 by the outbreak of 
war in 1939. 


War-time traffic meant that in 1942, 
the HSR carried 7,539,416 more pas- 
sengers than in the previous year. 


It also meant fighting congestion 
and delays. And with a manpower 
shortage and the scarcity of new 
cars and buses, the transit system’s 
resources were stretched to the limit. 


Newspaper ads asked customers to 
do their part for the war effort: 
“Please give war workers a break - 
avoid rush hours unless business 
makes it necessary.” They also had 
this to say: “Patience and under- 
standing will help solve Hamilton’s 
transportation problem. Everyone 
can co-operate. We are counting on 
you to help!” 


When Hamilton celebrated its cen- 
tennial in 1946, the HSR tally stood 
at 90 buses and 75 street cars. But 
the outmoded street cars were on 
their last tracks. The new owner of 
the HSR was Canada Coach Lines, 
which had purchased the company 
for $1,400,000, and had big plans to 
modernize the system within the 
next five years. 


MODERN TIMES 


By 1951, the HSR’s pledge to modern- 
ize had become a reality. A new 
fleet of trolley buses, costing almost 
$28,000 each, took their places on the 
King-Barton route. Overall, the com- 
pany had spent more than $500,000 
in its five-year master plan to remove 
street car lines, refurbish overhead 
wires for the new trolleys, and expand 
its service area. 


HISTORY 
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tt : 
> Smart uniforms were introduced for the two- 
man crews on-board the streetcars of 1894. 


ig 


> Car #502 ran on the popular Belt Line route, HSR’s busiest, in 1913. 


> HSR streetcar converted to a recruiting station 
in Gore Park in 1914. 


> The two-man crew of car #414. 


> Last car at the streetcar farewell ceremony in 1951. 
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The old street cars were not repaired 
and, as they broke down, were simply 
pushed onto the Birch Avenue right- 
of-way and left there. In the end, 
only 26 of the 47 cars were In running 
order. 


A streetcar farewell ceremony was 
held on April 6 with cars 515 and 516 
carrying special destination signs 
that read “Nowhere.” They met for 
the last time at King and James 
accompanied by an honour guard of 
43 retired employees. Then they 
rumbled into the Wentworth Street 
barn - and history. 


In response to tremendous growth 
on the Mountain, the HSR expanded 
its service to meet the needs of area 
residents. At the same time, service 
on Burlington Street between Gage 
and Kenilworth Avenues was initi- 
ated to transport workers to plants 
along that route. 


In 1957, an issue of the “Transit 
News” reported that the company 
had purchased 30 new buses - coaches 
that “ride on air” - at a cost of 
$750,000. It drew passengers’ atten- 
tion to the colourful new interior 
decor... “The ladies, particularly, 


will find pleasing the smart seat 
fabrics with the backs a brilliant 
red, the cushions charcoal, and the 
seat frames, with passenger support 
handles, of y chrome.” And it 
boasted automatic transmission and 


promised a more comfortable ride. 


The city finally assumed ownership 
of the HSR and Canada Coach Lines 
in 1960. After a lengthy debate, 
the council voted 16-5 in favour of 
the purchase. The price tag was 
$3,250,000. 


Supporters drew attention to the 
fact that “the two most public spirited 
bodies,” the Hamilton Labour Council 
and the Chamber of Commerce, were 
solidly behind the acquisition. They 
also claimed that a good transporta- 
tion system was needed to accom- 
modate those areas which had been 
annexed to the city. 


In 1965, the HSR made asignificant 
turnaround in passenger volume - it 
carried 1,350,339 more people than 
in the previous year. That 5.5% 
increase translated into a healthy 
profit of $727,545. 


> An electric trolley bus sporting the 1972 colour scheme of yellow and black stripes. 


Forty new trolley buses made their 
debut in the early seventies. The 
trolleys, which were purchased from 
Flyer Industries of Winnipeg at a 
cost of $1.75 million, were reputed to 
be clean air vehicles that caused no 
noise or pollution. At 40 feet long, 
they were three feet longer than the 
existing buses, and built to carry 45 
passengers. 


At the same time, the HSR changed 
its stripes to black and yellow. The 
new trolley buses were the first to 
sport the bold new colours, along 
with a black roof and black flash 
around the nose. 


In October 1976, the Hamilton-Went- 
worth council approved a regional 
takeover of the HSR, which came into 
effect in February 1977. The new 
commission consisted of nine regional 
councillors - five from the city and 
four from outlying municipalities. 


HISTORY 
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> HSR’s first articulated bus surprised Hamiltonians in 1982. 


CHANGING 
ENVIRONMENT 


‘The 1980s were unquestionably a 
decade of change and challenge. 


In 1982, the longest bus ever seen in 
Hamilton wound its way around the 
southeast corner of King and James. 
Much to the amazement of onlookers, 
the HSR’s first articulated bus had 
arrived - a 60 foot vehicle that could 
bend its way around corners using 
accordion pleats at its waistline. 


In 1988, the HSR underwent an 
extensive review of operations, facil- 
ities and service. New strategies 
were devised to help the company 
keep pace with a competitive market- 
place; these included the improve- 
ment of physical resources and a 
proactive role in attracting ridership. 


The Mountain Regional Transit 
Centre opened in 1984 at 2200 High- 
way #6. Ata cost of $15 million, the 
6.5 acre building provided operations 
and maintenance facilities - as well 
as storage for 250 buses. It combined 
a better, more spacious work envi- 
ronment with state-of-the-art tech- 
nology and even an exercise room 
for employees. 


To improve efficiency and service to its 
riders, the HSR developed several new 
computer technology applications. 
Anelectronic farebox known as FARE 
“FRED” (Fare Reading Device) and 
an automated telephone information 
service known as Bus Check were two 
features that were introduced in 1987. 


Meeting environmental standards 
was equally important to us. As 
proof of that commitment, the com- 
pany converted some of its diesel 
buses to natural gas and purchased 
30 new buses with advanced engines 
that increased fuel efficiency while 


reducing exh: 


Whether it means extended routes, 
additional bus shelters, or intensive 
training for operators, the HSR is 
striving to meet the needs of the 
community. 


And not just the community. Project 
Transvision, which involves a new 
direction for the company, is a pro- 
gram designed to improve working 
conditions and to give employees 
greater input into the operation of 
the system. 


In 1988, construction began on the 
new Wentworth Street Transporta- 
tion Centre, a $26 million project 
that would replace the old Wentworth 
Street garage and house all admini- 
stration under one roof. 


As the 1980s drew to a close, the 
HSR could point to an impressive 
track record - in 1989 the system 
had covered over 9 million miles and 
provided safe transportation for 
more than 27 million people. Taking 
people places is what we do best. We 
provide the service to get them where 
they’re going, not just downtown but 
throughout the Region of Hamilton- 
Wentworth. We’ve got it covered. 


Not content to ride on past achieve- 
ments, the company is moving forward, 
progressing into the ‘90s and beyond. 
Viable, responsive and indispensable. 


As Hamilton goes, so goes the HSR - 
into the 21st century with confidence 
and commitment. As far as we’re 
concerned, it’s the only way to go. 


> In 1947, with 90 buses on the roads of Hamilton, these 27 passenger Ford models were > A smart new operator’s uniform was 
a common sight. introduced in 1990. 


> HSR’s new trolley coaches took to the streets > An important feature of HSR’s newest ORION buses, added to the fleet in 1 989, 


on April 6, 1951. is a kneeling front step which offers passengers easy boarding access. 
3 ¥ 
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> The front entrance of the MRTC, built on Highway #6 in 1984. 


Construction of the seven acre WSTC 
building began in June 1988. Eight 
individual land purchases were neces- 
sary to acquire the 16 acre site on 
which the building is located. 


LAYING THE 


GROUNDWORK 


Construction continued at a steady 
pace throughout the following 
months. The changing face of the 
WSTC - from its early stages to its 
finished state - is evident in this 
pictorial. 


> North west corner of the office building. May 1989 
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> Entrance to the maintenance repair 
garage. May 1989 
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> Office building showing partially-poured concrete floor. April 1989 


> Electrical substation located in the 
maintenance repair garage. Sept. 1989 
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> North side 0; wilding showing bus 
entry and dispaici area. April 1989 


> Drivers entrance and dispatch area are both located at the far left corner. November 1989 
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> South west corner of the office building. May 1989 


> East side of building showing parking 


rc iow on Wise bui lding. April 1989 garage exit doors. May 1989 


> Main office entrance under construction. April 1989 
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TS OS et ee sine ' > Installation of drywall in the 2-storey 
> Construction of grade beams over Sherman inlet. September 1988 front lobby. November 1989 


» The spacious, well-organized dispatch office. November 1989 > Nearing completion - the bus parking garage. September 1989 


— BUILDING FOR 
THE FUTURE 


The WSTC is indeed a building for 
the future, combining the resources 
of past and present into one primary 
control centre. 


The 62-year-old garage at 18 Went- 
worth Street North could no longer 
meet the needs of such a large and 
dynamic organization. While Moun- 
tain services continue to be covered 
by the MRTC, the HSR needed a 
new base of operations from which 
to cover a revitalized downtown. 


The WSTC is a building whose time 
had come... A time to assemble all 
the components of a modern-day 
transit system in one place. The place 
is 330 Wentworth Street North. 
The site encompasses 16 acres, with 
access to both Wentworth and Birch 


Avenue, immediately north of the 
CNR main line. It took eight separ- 
ate land purchases to acquire this 


> The spacious Systems department houses all of the HSR’s state-of-the-art equipment. 
site, the main one being the property 
of the old National Sewer Pipe Man- 
ufacturing Company. 
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> Office areas are decorated in comfortable 
neutral tones. 


MECHANICAL ROOM 
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> Administrative staff enjoy a pleasant 
work environment in the WSTC. 
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Steel frames support brick and block 
exterior walls, the upper portions of 
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Gq 
PS careTeria steel siding. A concrete slab built on 


grade makes up 80% of the floor. The 
other 20% is a grade beam structure, 
supported on piles and positioned 
over the old Sherman inlet, which 
was 35 feet deep 
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> Office building - Main floor | —|eearie 


Full parking facilities are available 
for all employees. Drivers and office 
staff use the Wentworth Street park- 
ing lot, while maintenance personnel 
use the lot on Birch Avenue. 


The primary exit for buses is Birch 
Avenue. All buses return to the 
site through the Wentworth Street 
entrance. 


A major project such as the WSTC 
cannot be built in isolation. While it 
was designed to accommodate HSR 
operations, it was also designed with 
the community in mind. 


Six public meetings were held with 
area residents before and during the 
construction process. Information 
was presented regarding layout and 
design, and comments were solicited 
to determine the best route to and 
from the new garage. 


The HSR’s objective was not only to 
build a much needed facility, but 
also to respond to the needs of the 
people we serve. By involving the 
public in the process, we feel we 
accomplished that. 


> Ready for service - the HSR fleet lined up at the 
parking garage exit doors. 


= 
L| 

I JE 
Mt 
ao 


BUILDING FOR 
THE FUTURE 
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BUS STORAGE 
FOR 160 BUSES 


WENTWORTH STREET NORTH 


MAINTENANCE REPAIR 


BUS STORAGE 


> An overview of the WSTC layout. 


/ yn - fa 
> The front lobby atrium offers a warm welcome to the WSTC. 


OFFICE COMPLEX 


The WSTC’s new office complex 
makes getting down to business a 
very attractive proposition. 


First of all, the HSR’s administrative 
offices are finally housed together in 
one building. Now, working together 
has never been easier - some depart- 
ments had previously operated from 
the old Wentworth Street garage 
and others from the MRTC. 


The two-storey structure is situated 
at the south west corner of the facil- 
ity, adjacent to Wentworth Street. 
It’s designed to provide employees 
with a pleasant working environ- 
ment, one that features comfort, 
convenience and greater utilization 
of space. Several conference rooms 
throughout the building allow staff 
to meet in agreeable surroundings. 
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> The maintenance repair garage. 


TIRE REPAIR & 
TIRE STORAGE 
MEZZANINE 


A modern front lobby is an inviting 
entrance to the HSR facility. It fea- 
tures an oversized skylight and a 
large mural depicting historical 
scenes, as well as two archival display 
cases housing treasures from the 
HSR’s rich past. 


The office building has an elevator 
and is completely accessible to the 
mobility handicapped. 


Situated on the main floor are the 
Central Radio Control Room, Dis- 
patch, and the Operators’ Lounge 
and Quiet Room. 


> HSR mechanic at work in the general repair area. 
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® A large skylight 
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The control room houses the Auto- 
matic Vehicle Location and Control 
(AVLC) equipment, which provides 
a vital link between the central con- 
trol team and every bus in service at 
any given time. 


The dispatch office is adjacent to the 
operator’s lounge which is a pleasant 
area for operators to meet and relax. 


> The cafeteria offers a full-service kitchen as well as an outdoor patio. 


BUILDING FOR 


THE FUTURE 


The quiet room provides a relaxing 
environment in which operators can 
collect their thoughts before or after 
a busy day on the job. 


Street operations and supervisory 
offices are located here for easy 
access by operators. 


Not to be overlooked is a key compon- 
ent of the HSR’s working environ- 
ment - the Employee Health Centre. 
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Located on the main level, it includes 
an exercise room, medical offices 
and treatment room. 


The centre provides services such as 
first aid treatment, health and well- 
ness workshops, referrals and printed 
educational materials. The various 
pieces of equipment in the exercise 
room are provided by the employees’ 
Sports and Recreation Committee. 


A Cafeteria with a full-service kitchen 
and outdoor patio area is also located 
on this level. 


Rounding out the main floor are 
Purchasing, Revenue Control, Safety 
Service and Adjusters, Marketing 
and Customer Services, and Uniform 
Storage. 


Moving upstairs to the second floor, 
one finds the General Administration 
Departments, Human Resources, 
Accounting, Engineering and Sys- 
tems. The offices of the Commissioner 
and Directors are located here, as 
are the Computer Room, Mechanical 
Equipment Room and Staff Lounge. 


The Computer Systems department 
offers a large, comfortable working 
environment and houses all of the 
HSR’s state-of-the-art equipment. 
Special features which contribute to 
the smooth operation of our computer 
systems include a higher capacity 
630,000 b.t.u. air conditioner, an 
uninterruptible power supply unit, 
a halon gas fire extinguisher and 
decentralized wiring closets. 


MAINTENANCE 
REPATR GARAGE 


The maintenance repair garage fea- 
tures an efficient one-stop service 
line. Each night, all vehicles which 
have been in service are taken from 
the parking garage and driven 
through one of two service lines. 
They are swept and fuelled, fluids 
are checked and topped-up and tires 
and lights are examined to ensure 
they are in good working order. 


FUTURE 
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Each vehicle is checked for graffiti, 
spot cleaned where necessary, and 
driven through the automatic bus 
wash for an exterior soaking. The 
bus is then parked in the designated 
row in the parking garage ready for 
the next day of service. 


The service line is equipped with 
dispensers for diesel fuel, antifreeze, 
engine oil, windshield washer fluid 


» The Tire Shop houses sipers, groovers, wheel balancing and tire repair equipment. 


and water. It also includes industrial 
vacuum cleaners operated by com- 
pressed air and an extensive exhaust 
system which is interlocked with the 
fuelling dispensers. 


Interior cleaning bays feature a built- 
in floor elevation which raises the 
left rear wheel of the bus, so that 
water can drain out through the 
entrance door. 


The degrease bay is equipped with a 
steam cleaner and a high pressure 
hot water cleaner. The full grated 
floor has drains which lead to the oil 
interceptor; in fact, all drains which 
receive oil or fuel are connected to 
this apparatus. 


The repair garage houses 16 vehicle 
repair bays. 


Eight bays are two-post general 
repair hoists, which are oriented at 
45° angles. This facilitates either 


> Four of the 16 repair bays are equipped with three-post hoists to accommodate articulated buses. 


BUILDING FOR 


THE FUTURE 


backing on or driving on, and offers 
easier manoeuverability and in- 
creased safety. Four work bays are 
equipped with three-post hoists to 
accommodate articulated buses. 


There are two bays used for the 
repair of cars, trucks and other sup- 
port vehicles. The last two include 
one with a 90’ long pit, and one 
specifically for lubrication and oil- 
changing. The paint-spray booth isa 
drive-through unit which accommo- 
dates articulated buses. 
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The repair garage also features a 
number of shops and work areas... 
The Tire Shop contains sipers, gro- 
overs, wheel balancing and tire repair 
equipment, and provides storage for 
spare tires. The Battery Room is 
completely enclosed and ventilated 
for the clarging, repair and storage 
of batteries. 


The Welding Area, enclosed on three 
sides and adjacent to a repair hoist, 
features a welding platen table, a 
point exhaust system and a general 
exhaust system. 


The Brake Repair Room features a 
transformatic brake lathe which 
simultaneously machines the brake 
drum and shoe lining. 


The Cleaning Room is equipped with 
a pressure washer, a steel bead blaster 
and a glass bead blaster. 


The Electrical/Electronic Shop is 
where work is carried out on every- 
thing from micro chips to high voltage 
systems. The full range of compon- 
ents required by all buses in the fleet 
are tested and repaired here - every- 
thing from two-way radios and 
electronic fareboxes, to alternators, 
fans and drive motors. 


Lubricants such as oil, grease and 
windshield washer fluid are stored 
in the Central Lube Room and are 
distributed throughout the mainten- 
ance area Via a piping network. 


r the Superintendent, Super- 
visor, F'oreman and clerical staff are 
centrally located. Lockers, shower 
facilities, a lunch room and training 
room are also part of the repair 
garage. 


The Trolley Line Crew Room has a 
bridge crane for loading and unload- 
ing wire reels, as well as two parking 
bays with lift doors high enough to 
accommodate platform trucks. 


Ventilation is designed to operate at 
a positive pressure to enhance all 
fume exhaust systems. Two open 
ducts allow air from the maintenance 
repair garage to transfer to the bus 
storage area for heat conservation. 


BUS PARKING 
GARAGE 


Indoor storage is provided in the bus 
parking garage for 160 40’ buses - 
natural gas, electric trolley and diesel. 


At the old garage, buses were stored 
outdoors; this naturally created a 
number of problems, especially dur- 
ing the winter. With the new garage, 
heated to approximately 2° Centi- 
grade in the winter months, buses 
require a shorter warm-up and 
drivers find it more comfortable and 


convenient. 


> Indoor storage is provided in the bus parking garage for 160 buses. 


When buses return from their routes, 
they stop immediately inside the 
entrance where the cash vault from 
the farebox is removed and emptied 
into a holding safe. The bus is then 
parked in the garage. Buses are 
lined up in an east-west direction - 
20 rows, each with eight buses. 


A three-stage ventilation system is 
provided by roof mounted exhaust 
fans. Some fans run all the time to 
provide constant ventilation, while 
additional fans are activated during 
periods of increased activity. At peak 
times, when the majority of buses are 
leaving, all fans are on at high speed. 


MOVING IN 


When the WSTC was complete - 
ready and waiting to become the 
focus of HSR operations - the hard 
part began. 


Moving in was a major undertaking, 
involving personnel, equipment, furni- 
ture, files and complex computer 


> The WSTC brings all HSR administrative staff together in one location. 


systems. It was a phenomenal task 
which was carried out without a 
hitch, only because employees came 
equipped with patience, good humour 
and a hands-on approach. Thanks to 
a spirit of co-operation, the move 
was a great success - skilfully man- 
aged, prepared and executed. 


RELOCATION 


The systems group designed the net- 
work layout and wiring specifications 
for the centre and installed all of the 
network components. The department 
moved an impressive array of hard- 
ware, including four VAX computers, 
130 terminals, 15 printers, 20 modems, 
eight miles of assorted cables and in 
excess of 2,500 conectors. 
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Vhat was more impressive was the 
fact that critical operations, such as 
the Automatic Vehicle Location and 
Control (AVLC) system, were not 
affected by the move. 
For other operations, the main objec- 
tive was to minimize the downtime - 
the goal was a period of less than one 
hour. Prior to the move, the computer 
room was complete, its air condition- 
ing unit and UPS (uninterruptible 
power supply) installed, tested and 
in working order. Communications 
equipment was also installed ahead 
of time so that contact could be 
maintained between the old site and 
the new. 
The new facilities were “prewired” 
- that is, an innovative network back- 
bone was laid out into which every- 
thing was connected. This consisted 
of 147 metres of coax cable through 
the office area, plus another 180 
metres of fibre optic cable in the 
garage. Seven wiring closets, contain- 
ing connections both to the backbone 
and the terminals, were also strategi- 
cally located. 
With the help of two 5-ton moving 
vans, one pickup truck and some 
HSR manpower, the maintenance 
and garage operations were relocated 
in one weekend. Some of the larger 
pieces of equipment moved by the 
included six 4 ton traction 
motors, ajib-crane, band saws, table 
saws and portable hoists. 


> The grey slate flooring and natural wood tones are accentuated 


by the natural sunlight from the atrium. 
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> A large mural in the front lobby depicts scenes from the HSR’s rich past. 
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Operations at the old garage ceased 
on the Friday night and, by Sunday 
afternoon, it was business as usual at 
the new location. The move was a 
smooth one for the buses, too - they 
simply left from the old garage and 
returned te the new. 


The HSR worked closely with CN 
and Ontario Hydro to co-ordinate 
the installation of overhead wires for 
the trolley buses. Wires had to be 
extended on Wentworth Street and 
Birch Avenue as far north as the 
entrance and exit; this involved 
approximately one and a half miles 
of new overhead equipment. 


The HSR line crew did the work, 
including the difficult task of install- 
ing overhead equipment under the 
CN railway bridge on Birch Avenue, 
as well as over the railway tracks on 
Wentworth Street. Now the job is 
done, the transformation complete. 


The HSR has a brand new facility. 
We've covered a lot of ground and 
brought all the diverse elements of 
an urban transit system together 
under one roof. 


But while our centre of operations is 
staying put, we're not. Our sights 
are set on the future. 


The HSR is committed to providing 
the best service for the people of Hami- 
lton. That means moving forward, 
growing together, staying on track. 


The HSR - like the city we serve - is 
definitely going places. 


GE 


CARWELL 
CONSTRUCTION LIMITED 


ESTABLISHED 1973 


Congratulates 
the HSR on 115 years of 


going your way! 


> EXCAVATING 
> EQUIPMENT RENTAL 
> GRADING AND SITE SERVICES 
> LANDSCAPING 
QUALITY EQUIPMENT & WORKMANSHIP 


85 ORTONA COURT, UNIT 1, CONCORD, ONTARIO 


TEL: 669-6303 FAX: 738-0233 
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CONGRATULATIONS TO HSR 


“A COMMITMENT TO SERVICE” 


The HSR's continued commitment to the citizens of 
Hamilton-Wentworth has ensured the region's industry, 
institutions, commercial enterprise and, above all, its general 
public a modern and efficient transportation system 


The new Wentworth Street Transportation Centre strengthens 
this commitment and will do so for many years to come. 


At Ford-Smith Machine Company Limited 
we are proud to have been part of HSR’s endeavours. 


Our sincere congratulations. 


a 
FORD-SMITH 


THE FORD-SMITH MACHINE COMPANY LIMITED 
675 Arvin Avenue, Fruitland, Ontario LOR 1L0O 
Tel: (416) 643-1273 Fax: (416) 643-3055 


Manufacturers of a complete line of vehicle lifts, specializing in manufacture 
and design of bus, truck and light rail transit lifting equipment. 


CONGRATULATIONS 
HSR ON 115 YEARS 
OR Sieinaels 


Wheels, Brakes and 
Equipment Limited 


1901 Barton Street East, Hamilton, Ontario L8L 7W6 
Tel: (416) 544-5763 Telex: 061-8384 Fax: (416) 549-2009 


SUPPLIERS OF 
AIR BRAKE COMPONENTS TO 
THE TRANSPORTATION INDUSTRY 


Langley 
2” Parisian 


LAUNDRY & 
DRYCLEANING 


Langley Parisian Limited 
extends their best wishes to the 
HSR as they celebrate 115 
years of service with the 
opening of their Wentworth 
Street Transportation Centre. 


CONGRATULATIONS! 


repairs and alterations 


wedding gowns 


suede and leather 


draperies and pillows 


Uniform Rental Service 


Serving the business 
community since 1894. 


522-4651 


HEAD OFFICE 
12 Walnut St. S., Hamilton 


GT. FRENCH PHPER 


* SANITATION AND MAINTENANCE a Erk 


+ INDUSTRIAL AND aa BOX a7 LON aca 
+ PRODUCT PACKAGIN' NIAGARA FALL 
+ FOOD SERVICE DISPOSABLES AAO MCRITRORE EAD 


uamiton (416) 527-1650 . wacararaucs (416) 374-3434 


We're More Than Just Paper! 


Congratulates 
the HSR on 
115 years 


of going your way! i 


Congratulations to the Hamilton Street Railway Company 
on the opening of the new Wentworth Street Transportation Centre. 


DUFFERIN 
FOUNDED -1912 


| 


SUPPLIERS OF 
VEHICLE MARKINGS 
TOTES. Rp: 
FOR MANY YEARS 


BEST WISHES ! 


MANUFACTURERS OF SELF ADHESIVE 
LABELS,APPLIANCE & EQUIPMENT 
MARKINGS 
416 - 560-1337 
416 - 828-5020 
WATS 1-800-263-6876 
FAX 416-578-6366 


Dufferin is proud to have been the paving Contractor 
on this state-of-the-art transportation facility. 


Serving: 


° GOVERNMENTS * COMMERCE 
¢ DEVELOPERS 


¢ INDUSTRY 


DUFFERIN 


CONSTRUCTION COMPANY 


505 NORTH SERVICE ROAD EAST, OAKVILLE, ONTARIO L6A 1A5 


HAMILTON 
524-2896 


TORONTO 
842-2741 


BURLINGTON 
335-6120 


Brochure available on request. Write or telephone. 


DELCAN 


A NATIONAL & 
INTERNATIONAL 
COMPANY 


OFFICES 
ACROSS CANADA 
& OVERSEAS 


DELCAN 
CORPORATION 
1100 MAIN ST. W. 
SUITE 301 
HAMILTON, ONTARIO 
L8S 1B6 

(416) 525-2554 
FAX: (416) 525-5710 


If you have the challenge, we have the company, 
the team, the scope, the experience... 


K 


SUPER SHINE 


Yanitorial Sewice Limited 


and Matutenance 


® Hamilton 523-1663 
@ Burlington 332-3317 
® Oakville 332-3317 


175 JOHN ST. NORTH 
HAMILTON, ONT. L8L 4P3 


with 
compliments to... 


HSR 


up 


- age reir aa 


SOU DEURS de tétes et blocs de moteurs fissurés 
WELDERS of cracked cylinder heads and blocks 
sce? 1953 


ALLIS-CHALMERS CASE CATERPILLAR CONTINENTAL CUMMINS 


DETROIT-DIESEL DEUTZ FIAT FORD 
KOMATSU 


JOHN DEERE 


TORONTO 


United Welding Processes (Ont.) Inc. 
1870 Meyerside Drive 
Mississauga, Ontario 


LST 1B4 


Tel.: (416) 670-7444 
Tel.: 1-800-387-6627 
Fax: (416) 670-8191. 


Congratulations 


HSR 
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AUTO BODY SUPPLIES 


> 6 Community Avenue 
Stoney Creek, Ontario 


L8E 2X9 
(416) 561-7951 
(416) 662-6823 


> 4087 Harvester Road 
Burlington, Ontario 
L7L5M3 
(416) 639-3184 


P 587 York Road 
Guelph, Ontario 
NIE SIS 
(519) 822-9450 
(519) 650-0458 


MACK 


INSLEY 
MITSUBISHI 


INTERNATIONAL 
PERKINS 


MONTREAL 


H1G 5R6 


Gi caescenT 


OIL COMPANY 
OF CANADA LIMITED 


A proud supplier of 
Petroleum Products 
to the Hamilton Area 
for the past 85 years... 


Salutes 


The Hamilton Street 
Railway Company on 
115 years of service in 
the field of public 
transportation. 


136 CANNON STREET WEST 
HAMILTON ONTARIO L8R 2B9 
TEL: 527-2432 


United Welding Processes (Can.}) Inc. 
10621, Avenue Hénault 
Montréal-Nord, Québec 


Tél.: (514) 321-3320 
Tél.: 1-800-361-3950 
Fax: (514) 324-5529 


Congratulations 


ASR! 


TO 115 YEARS 
OF SUCCESS! V2 
WISHING YOU 

GOOD LUCK IN 

YEARS TO COME! 


harper debroib diesel 
limibed 
10 DIESEL DRIVE, TORONTO 
(416) 259-3281 


* Hamilton (416) 561-9721 
¢ London (519) 455-7410 
* Kitchener (519) 748-5147 
* Ottawa (613) 521-2424 
* Sudbury (705) 675-2464 
* Timmins (705) 264-1364 
And now in Oshawa 


720 Wilson Road South 
(416) 432-3838 


... As harper diesel continues to 
grow, we salute HSR’s success. 


| Advance Business Centre 

| and Steelcase Canada would like to 
acknowledge the support of 

| Hamilton Street Railway 

| and wish you continued success in 

| your new office environment. 


ADVANCE 
BUSINESS 
CENTRE 


Steelcase 


Suppliers to Hamilton Street Railway of: 
Open office systems, seating, filing, Executive office furniture, 
window coverings, landscaping and artwork. 


KITCHENER 
88 Ardelt Avenue 

Tel: (519) 578-5700 
Fax: (519)578-0006 


BURLINGTON 
A10-5035 North Service Rd. 
Tel: (416) 335-8333 
Fax: (416) 335-1788 


Congratulations 


HSR 
CA 


INDUSTRIAL HOSE 
AND HYDRAULICS 
LIMITED 


HAMILTON 
37 Morley Street 
Ls 7s 
Tel: (416) 547-5543 
Fax: (416) 547-3441 


with compliments 


Martin van Zon 
President 


ST. CATHARINES 
115 Cushman Road 
L2M 6S9 
Tel: (416) 688-1243 
Fax: (416) 688-6279 


We at Shell 
extend 

our sincere 
congratulations 
on the growth 

and splendid 

success you 
have achieved. 


Best wishes on this 
historic occassion! 


Shell Canada 
Products Limited 


\ 
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BURLINGTON 
ELECTRIC MOTOR 
SERVICE LTD. 


4200 MORRIS DRIVE 
BURLINGTON, ONTARIO 
L7L 5L6 


TEL: (416) 632-5313 
FAX: (416) 681-7337 


= B:J ELECTRIC: 


Est. 1969 


“Glad to be part of Hamilton’s 
continued growth.” 


Proud to be the Electrical Contractor 
on the WSTC. 


INDUSTRIAL & COMMERCIAL ELECTRICAL CONTRACTORS 
77 MORLEY STREET, HAMILTON, ONTARIO, CANADA L8H 3R8 (416) 545-1500 


GOING 
YOUR WAY 


WITH 
Freestone 


TRANSIT 
TIRES 


We consult, analyze, CORROSIVE 
plan and program any problem, 
need or service involving waste. 


A TOTAL WASTE MANAGEMENT 
AND SERVICE CENTRE. 


52 Imperial Street, P.O. Box 423, Hamilton, Ontario L8L 7W2 
Tel: (416) 544-6687 


congratulates 


the Hamilton Street Railway Company 
orn the official OPetung of 


the Wentworth Street TFransportation Centre 


COMPLETE COLLISION AND REPAIR SERVICE 
TO ST. CATHARINES AND THE NIAGARA PENINSULA 


ee 227-0011 
| [e| Fax: (416) 227-8235 
LS 411 GLENDALE AVENUE, ST. CATHARINES, ONTARIO L2T 1KO 


| 1990 


Bulk Oil Supply Systems 


WORKING TOGETHER 
TO KEEP HAMILTON 
ON THE MOVE! 


Congratulations from 


BALCAN EQUIPMENT INC. 
715 Main Street East 
Milton, Ontario 
U9T 3Z3 


In 1924 our predecessors, 
Pilkington Glass, opened 
in Hamilton. In the 
65 years since then, 
one thing has remained 
constant — our 
commitment and service 
to our many long- 
standing customers. 


Thank you HSR and we 
hope to serve you for 
many years to come. 


Bes. 
AFG Glass Centre 


510 Cannon Street East, 
Hamilton, Ontario L8L 2E7 
Fax: (416) 549-3696 
Telephone: (416) 549-4614 


In today’s 
integrated office 
2-EEELERS 
STAND FOR 
CUSTOMER 
SATISFACTION 


OE Inc.(Office Equipment Co. 
of Canada) is one of Canada’s 
leaders in marketing, sales and 
service of business machines 
and office furniture. 


Founded in 1906, 

OE's ability to meet customer 
requirements has served as 
an impetus for impressive 
corporate growth in more than 
80 years of company history. 


Today, with over 1500 capable 
employees to serve Canada’s 
business community, OE has 
four main operating divisions, 
Business Machines, Office 
Furniture, Wholesale and 
easing . =. 


We at OE warmly invite you 
to become yet another 
satisfied customer . 


@OEsnc 


3345 NORTH SERVICE RD., BURLINGTON. L7N 3G2 
Fax (416) 336-5502 Telephone (416) 335-6363 


OVER 80 YEARS OF OFFICE EXCELLENCE 


MONTREAL 
TORONTO 
OTTAWA 
QUEBEC 
CALGARY 

OE HAMILTON Inc. 


Publisher: 
Hamilton Street Railway 
330 Wentworth St. N. 


Hamilton, Ontario 
L8L 5W2 


Design, Printing Congratulations to the HSR 


and Typesetting: 


Roweirecen tees on their new facility from 
Suite 200 


01 Champlain Ave Daytech Manufacturing Limited, 
bee suppliers of over 300 shelters 
HSR Coordinator: tO the HSR In the past 6 Ved ls. 
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